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Business Improvement Techniques
Helping develop the Lean Culture in your Business

This NVQ is a work based competency award. The main objective is to improve
business performance. This will enable your organisation to reduce waste and
therefore costs, improve productivity and by doing so increase competitiveness
within your market.
Productivity, Lean Thinking, Continuous Improvement and Waste; these are all
phrases that are synonymous with Food Manufacturing. Food Manufacturing
organisations are continually striving for these improvements in a highly competitive
Industry and economic climate.
This programme enables you and your workforce to take a fresh look at productivity
and perhaps make suggestions on how to implement improvements by reducing
possible productivity issues perhaps including waste whilst creating optimum flow
using lean principles.
This qualification is suitable for those in your organisation able to effectively and
clearly identify ideas and opportunities to improve efficiency within your
organisation.
BIT explores the concept of continuous improvement and demonstrates how
eliminating waste, reducing variation and preventing defects can dramatically
improve business performance. From the Japanese 5S method to the Kaizen
approach, the course covers the most up to date management thinking to enable
you to deliver the benefits of improvement to your own workplace.
As a committed employer we understand that you would ideally like your entire
workforce to be highly trained practitioners of lean/business improvement
techniques.

• However, the lean journey is never ending and that taking the workforce
along with you may require a number of stages. Without “hearts and minds”
being engaged this process can be even more challenging. Ultimately aimed
at increasing your bottom line profits.

• Knowledge, skills, experience and support for your workforce to enable
continuous improvements well beyond the initial programme.

• Nationally accredited qualification for all staff completing the programme.

In summary, B-ITs is an in-depth improvement project based programme which
delivers actual improvements in quality, cost and delivery. It typically requires off
the job training and project work.

Cost – Intrinsic Training Solutions can currently access funding for eligible
employees through the Train to Gain Funding initiative.


